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This report examines how decision
makers in the public and private
sector can better manage the
uncertainty inherent in contracts for

privately-financed infrastructure. It
presents the findings of 33 experts
from 13 countries, convened in a
working group by the International
Transport Forum. Detailed analyses
of specific questions are available
in 17 working group papers that
complement this synthesis.
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>> What happened in the 20th century

« The traditional Design-Bid-Build model has been the back-bone of
infrastructure procurement to date

» The average project was smaller

e The state retained most of the risk




>> ...but major changes are underway...
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/ From the DBB to a panoply of options...
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>> Evidence on PPP performance Iin transport infrastructure
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>> The role of PPP’s in transport
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>> A key issue of the PPP model — risk transfer

« What if we place a very strict requirement (e.g. 100 %
insurance) on an agent (contractor) with limited risk info?

Construction risk distribution in major projects
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In a PPP contract risk contingencies can easily offset
efficiency gains

Applying a fixed price contract on a complex project

« Construction risk: risk premium in roads above ex-post risk (+20% in EU), LCC does
not explain diff.)
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The best delivery solution adapts to the project, not
// the choice of finance
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Corroborating WG work and the future of procurement
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Long-term contracts, complexity, and unknown
unknowns
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Market type B
Sea ports, airports,




